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EXECUTIVE SUMMARY
	TITLE    
	:
	Capacity Building Program on M&E Ecosystem for Non-Manufacturing Background Participants

	PROPOSED DATE AND VENUE
	:
	2nd May 2019 – 4th May 2019
Pulau Pinang

	PARTICIPANTS
	:
	18 participants

	OBJECTIVES
	:
	1. To populate knowledge and understanding about the Machinery & Equipment (M&E) Ecosystem.
2. To get updates on the roles of M&E industries in Industrial Revolution 4.0. 

3. To comprehend the participants into M&E Ecosystem.  

	METHOD OF INSTRUCTION
	:
	1. Lecture

2. Video presentations
3. Factory visit

	PROPOSED TRAINER
	:
	MEPN propose Mr. Yoong Kee Sin, Senior Vice President of Sime Darby Industrial Sdn Bhd, and Mr. Sangaran Narayanan, Secretary General of Machinery and Engineering Industries Federation (MEIF) as trainers with the following justifications:
a) Expertise in the subject matter

b) Vast experience for more than 20 years in machinery & equipment (M&E) sector


	BUDGET/COST
	:
	SPN-M&E : RM38,000.00

	DEPARTMENT
	:
	Machinery and Equipment Productivity Nexus (MEPN)

	COMMENTS/ SIGNATURE OF ACCOUNTANT
	:
	

	COMMENTS/SIGNATURE OF PCT SENIOR MANAGER
	:
	


PAPER FOR BOARD OF MANAGEMENT APPROVAL
Capacity Building Program on M&E Ecosystem for Non-Manufacturing 

Background Participants
1.0 
Purpose  

The purpose of this paper is to seek approval of MPC’s Board of Management (BOM) for a budget to organise a Capacity Building Program on M&E Ecosystem for Non-Manufacturing Background Participants.
2.0. Background 

The Machinery & Equipment Productivity Nexus (MEPN) implementation plan for 2019 – 2020 has been developed and relevant projects have been identified in line with the initiatives outlined in the Malaysia Productivity Blueprint (MPB). Initiatives under the MEPN are as follows:

	M1:
	Set up partnership between government and industry associations to up-skill existing employees

	M2:
	Set up Centre of Excellence for skilled professionals to share industry expertise and develop new technologies

	M3:
	Set up more product testing facilities to ensure standards are met

	M4:
	Update of domestic product standards to be at par with international standards and enforce compliance


The Nexus has set up 4 work groups to identify relevant projects/sub-initiatives and detail out their respective implementation plans for 2019-2020 which are aimed at achieving the original sectoral initiatives described in the MPB. Four projects (sub-initiatives) have been identified to be undertaken in 2019 together with three project under MPC. One of the three projects under MPC is Capacity Building on M&E Ecosystem (Appendix 1).
M&E Ecosystem provides important contribution to other major manufacturing sub-sectors and produces a wide variety of machinery and equipment for power generation, specific industry processing, metal working and general industrial activities. Refer to appendix 2 to view the ecosystem of M&E sector. 

Based on the discussion during M&E Productivity Nexus Kick-off Meeting with the main committee of the M&E Nexus on 11th January 2019 (Appendix 3), it was agreed that the M&E Nexus Secretariat to conduct a program to populate a better understanding about M&E industries. 

It was also agreed that Mr. Yoong Kee Sin to be the resource speaker to deliver about the ecosystem and the importance of M&E sector.
3.0.
The Objectives
a) To populate knowledge and understanding about the Machinery & Equipment (M&E) Ecosystem.
b) To get updates on the roles of M&E Ecosystem in Industrial Revolution 4.0. 

c) To comprehend the participants into M&E Ecosystem.  
4.0 Trainer

1. Mr. Yoong Kee Sin (Curriculum Vitae as per Appendix 4-A)

2. Mr. Sangaran A/L Narayanan (Curriculum Vitae as per Appendix 4-B)
5.0 Proposed List of Attendees

1. MEPN

3 paxs
2. EEPN

3 paxs
3. CPN

2 paxs
4. DMO

2 paxs
5. MPC Penang 
2 paxs
6. MITI 

2 paxs
7. MATRADE
2 paxs
8. MIDA

2 paxs 

6.0 Project Implementation 
The proposed agenda is as the following:

Capacity Building Program on M&E Ecosystem for Non-Manufacturing 
Background Participants
 Pulau Pinang 
2nd May 2019 – 4th May 2019
	Date
	Time
	Agenda

	2 May 2019

(Thursday)
	6.00pm – 6.30pm

6.30pm – 8.00pm

8.00pm – 9.00pm

9.00pm – 11.00pm
	Registration and Check In
Dinner
Introduction to Machinery and Equipment (M&E) Sector

The Ecosystem of M&E Sector: Part 1 (refer to Appendix 2)
· Contract R&D and Design House
· Raw Materials / Component Suppliers
· Standard Components Suppliers
· Precision Machining


	3 May 2019

(Friday)
	8.30am – 9.00am

9.00am – 10.00am

10.00am – 12.00pm

12.00pm – 2.30pm

2.30pm – 3.00pm

3.00pm – 5.00pm

5.00pm – 6.00pm

6.00pm – 8.00pm

8.00pm – 10.00pm

10.00pm – 11.00pm
	Breakfast

Travel to ViTrox Technologies Sdn Bhd
On site visit to ViTrox Technologies Sdn Bhd
Lunch and Jumaat Prayers
Travel to Penang Automation Cluster (PAC) Sdn Bhd
On site visit to Penang Automation Cluster (PAC) Sdn Bhd
Travel back to Hotel

Dinner
The Ecosystem of M&E Sector: Part 2 (refer to Appendix 2)
· Specialty Secondary Processes
· System Integrator
· Complete Machine Builder
· Testing & Certification
The issues and challenges in M&E Sector


	4 May 2019

(Saturday)
	8.30am – 9.00am

9.00am – 10.00am

10.00am – 11.00am

11.00am – 11.30am
	Breakfast 

The roles of M&E Sector in Industrial Revolution 4.0

Q&A Session

Closing Ceremony and Check Out



7.0 Cost
Below is the estimation costs:
	No.
	Item
	Cost
	Quantity
	Total (RM)

	1.
	Accomodation and Meeting Package 

for 20 pax
	RM500 /night
	2 nights
	20,000.00

	2. 
	Training Fees for 2 trainers
	RM2,000 /day
	3 days
	12,000.00


	3.
	Transportation & Logistics 
	RM5,000
	
	5,000.00

	4.
	Report writing, printing materials and miscellaneous
	RM1,000
	
	1,000.00

	
	Total (RM)
	
	
	38,000.00


6.0
Conclusion
The approval of BOM is sought to approve the budget of RM38,000.00 for the organisation of Capacity Building Program on M&E Ecosystem for Non-Manufacturing Background Participants at Pulau Pinang on 2nd May 2019 until 4th May 2019.
	Prepared by:
Approved by:
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Nor Halisa Mohamad Halil

Project Manager

Date: 26 March 2019
Dr. Mazlina Shafi’i
Programme Manager

Date: 26 March 2019




Appendix 1

Approved BOM refer to Keratan Minit 143/2019.
The estimated cost for 2019 M&E Productivity Nexus projects are as follows:

	No.
	Projects (Sub-initiatives)
	Estimated Cost (RM)
	Quantity
	Total Estimated Cost (RM)

	A. 
	PROPOSED PROJECTS 

	1
	M1.1 University-Industry partnership for M&E Talent Development 
	500,000.00
	1
	500,000.00

	2
	M1.4 Development of a web-based one-stop center for Human Capital Development
	200,000.00
	1
	200,000.00

	3
	M2.1 Create targeted awareness programmes and leverage on existing MPC productivity tools and Govt grants to improve productivity 
	36,000.00
	5
	180,000.00

	4
	M2.2 Optimising functions of COEs through effective partnerships
	110,000.00
	1
	110,000.00

	5
	M3.1 Industry Association-led efforts to enhance SME capabilities by leveraging on product testing facilities & Industry 4.0 funds, and cluster SME members for joint proposals to export products
	100,000.00
	2
	200,000.00

	6
	M4.1 Emphasis on procurement to be based on compliance to export quality standards to elevate Malaysian SMEs capabilities
	100,000.00
	1
	100,000.00

	
	
	TOTAL (A)
	
	1,290,000.00

	B. 
	PROJECTS UNDER MPC

	1
	Integrated Communication Plan
	15,000.00
	1
	15,000.00

	2
	Best Practices (5 cases)
	2,500.00
	5
	7,500.00

	3
	Capacity Building  on M&E Ecosystem
	15,000.00
	1
	15,000.00

	
	
	TOTAL (B)
	
	37,500.00

	C. 
	ADMINISTRATIVE COST

	1
	PSH @ RM4,500 / month x 12 months 
	54,000.00
	1 pax
	54,000.00

	2
	Mileage claim @ RM2,000 / month x 12 months
	2,000.00
	12 months
	24,000.00

	3
	Promotion materials
	32,000.00
	1
	32,000.00

	4
	MEPN Advisor cum Coordinator @ RM7,000 / month x 11 months
	7,000.00
	11 months
	77,000.00

	5
	NGC Meeting RM15,600 x 4 sessions
	15,600.00
	4 sessions
	62,400.00

	6
	Working Group Meeting @ RM2,000 x 4sessions x 4 WGs
	8,000.00
	4 WGs
	32,000.00

	
	
	TOTAL (C)
	
	281,400.00

	
	OVERALL TOTAL (A) + (B) + (C)
	
	1,608,900.00




Appendix 2
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Appendix 3

MINUTES OF MEETING

M&E Productivity Nexus Kick-off Meeting
Date

:
11 January 2019
Time

:
9.30 am – 12.20 noon
Venue
:
Muhibbah Engineering (M) Berhad

Attendance
:

	1) 
Datuk Michael Kang

2)
Mr. Yoong Kee Sin

3)
Mr. N. Sangaran 

4)
Mr. Ricky Soo

5)
Mr. Tiong Khe Hock

6)
Mr. Chong Thim

7)
Mr. Chan Chee Tatt
	8) 
 Mr. Naguib Mohd Nor (MAIA)

9)         Mr. Mohd Nazreen Nasir (MAIA)

10)       Mr. Adi Husni Shafie (MAIA)

11)       Hjh. Sarimah Misman

12)       Dr. Mazlina Shafi’i

13)       Ms. Nor Halisa Mohamad Halil

14)       Mr. Abdul Rahman Kamis


Agenda:

1) Welcoming remarks
2) Presentation from President of MAIA
3) Post-mortem of 2018 activities
4) Implementation Plan for 2019
5) Mechanism for coordinating, monitoring and reporting
6) Important dates for 2019
7) Others
	No.
	Discussion / Decision
	Action
	Person in Charge

	1.
	Welcoming remarks
	
	

	
	Mr. Sangaran welcomed and thanked all members for their presence.

He introduced Mr. Naguib and his team from Malaysia Aerospace Industry Association (MAIA) to present their research to all members.


	For information


	

	2.
	Presentation from President of MAIA
	
	

	
	Mr. Naguib presented his project on “Kajian Pelan Tindakan Industri 4.0 Negeri Selangor” to assess the readiness in industry 4.0 related to human capital in 5 sector: M&E, E&E, aerospace, biotech and medical devices industry in Selangor.

The meeting agreed to assist MAIA in providing respondents for the project. Associations under MEIF will provide 10 companies to MAIA.


	For information

Each association propose 2 or 3 companies to participate
	MEIF associations



	3.
	Post-mortem of 2018 activities
	
	

	
	Dr. Mazlina presented MEPN activities that has been carried on year 2018.

Mr. Yoong urged all members to give full support and commitment in ensuring 14 projects highlighted in the implementation plan will be successfully executed in year 2019.


	For information


	 

	4.
	Implementation Plan for 2019
	
	

	
	There are 14 projects to be implemented in 2019 – 2020.

Work Group 2 is planning to organize a networking session with all MEIF members to highlight the activities that have been planned.

MEPN shall work with Mr. Yoong to develop the “marketing package framework” to attract more members’ involvement to MEPN projects.


	For information

Organize  a networking session 

Development of framework
	WG 2 members

MEPN members

	5.
	Mechanism for coordinating, monitoring and reporting
	
	

	
	MPC as a secretariat will do the overall coordinating, monitoring and reporting, and also responsible to update all progress to NGC and MPC DMO.

All work groups need to submit their progress reports to the secretariat and then present their progress during NGC meeting.
	For information

Submission of progress report


	All WG members

	6.
	Important dates for 2019
	
	

	
	NGC will be held at every quarter of the year. MEIF will propose 4 tentative dates to the secretariat.

The meeting agreed on the flow of the NGC meeting agenda as follows:

i. Matters arising and minutes endorsement.

ii. Endorsement of MEPN Implementation Plan 2019 – 2020.

iii. Briefing on relevant initiatives for M&E industries.

iv. Other matters.


	Propose date for NGC Meeting

For information


	MEIF



	7.
	Others
	
	

	
	Secretariat is planning to organize “Capacity Building Program on M&E Ecosystem for Non-Manufacturing Background Officers”.

The 3 days program is targeted to 15 MPC officers and will be extended to MITI agencies.

Tentatively the program will be held in April 2019

Mr. Yoong has agreed to be the expert / resource person for the program.
	For information


	


Prepared By:



 



ABDUL RAHMAN KAMIS


Assistant Manager






M&E Productivity Nexus Secretariat



Date: 15 January 2019






Appendix 4-A
Profile of Mr. Yoong Kee Sin

Name: -


Yoong Kee Sin

Current Role: -

Advisor 

Terberg Tractors Malaysia Group

Sime Darby Industrial Sdn. Bhd. 

Principal and proprietor

EMSTRA Consultancy

(Mechanical and Transport Engineering)

(Corporate Strategy and Business Planning)

Non-executive Director

Firama Engineering Berhad

(Designer and manufacturer of trailers and tankers)
Previous Roles

Sime Darby Industrial

(Tractors Malaysia): -
Senior Vice President, Strategy





Director, Allied Operations





Director, Manufacturing & Business Development





General Manager, Manufacturing
Qualification/

Affiliation: -


Bachelor of Engineering (Mechanical)





University of Canterbury, New Zealand





Institute of Engineers, Malaysia




IEM Corporate member (# M4060)




Registered Professional Engineer




With Practicing Certificate (C14385)




Board of Engineers, Malaysia

Exco member – Association of Registered Professional Road Transport Engineers Malaysia (ARTPEM)

Experience: -
Design Engineer - Special Vehicles
· Trailers, tankers, low loaders, car transporters
· Aircraft refueling and dispensing vehicles
· Fire engines & emergency tenders
Appendix 4-B
Profile of Mr. Sangaran Narayanan

Name: -


Sangaran A/L Narayanan
Current Role: -

Secretary General 

Machinery & Engineering Industries Federation (MEIF) 

Previous Roles: -


Special Advisor / Director

Transformation Management Office

Executive Director





Manufacturing Development (Resource)





Malaysia Industrial Development Authority (MIDA)
Qualification/

Affiliation: -


Bachelor Degree in Mechanical Engineering




University of Birmingham, England




Master Degree in Mechanical Engineering




University of Manchester, Institute of Science and Technology 

(UMIST)
Experience: -

· Member of Working Group under the 1st Industrial Master Plan for the Metal Fabrication and Engineering industry (1986)
· Key member of the team responsible for the Chapter under 2nd Industrial Master Plan for the development of the Machinery and Engineering industry (1995)
· Led the team to formulate the Strategic Thrusts and Recommendations for the Further Development of the Machinery and Engineering industry under the 3rd Industrial Master Plan (2005)
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